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Mr K Sirchio (by phone) 
Mr J Cripps 
Ms E Watson (by phone) 

70/08 MINUTES AND MATTERS ARISING 

(Minute 80/08(8)) 
(Minute 81/08), 
(Minute 81/08) 

Secret 

The draft Minutes of the Meeting held on 7 and 8 May.2008 _were approved with a 
correction to Minute 69/08. 

• Minute 55/08, Mr Mack would discuss with Mr M Taylo(in'week commencing 
9 June the implications for the content of Board M~~ting agendas of the 
changes from 2009 to the planning cycle 

• Minute 55/08, Mr Ramsay would meet ~he leackca~didate,~or the position of 
Group Treasurer on 6 Ju,e to clarify is~cres.which t1ad a.risen during the 
negotiation of certain elements of the compensation package for the position 

• Minute 55/08, the presentation on the use bf'hurdle rates for acquisitions 
would be scheduled for the 3/ff Sep1~m.ber SEC Meeting and led by 
Mr P Berweger r·-·· .. -. -· .......... ., --··--·-·· ............. ·-. - -- ---· ... -.... ..... .. .... •·• --·-· ........ -----·· -·---, 

• I REDACTED: PRIVILEGED I 
• !Minufe-66708:--ur-Beren·aesurid~rscorea-tne neea-roracfear·reco·ra·ora 9reea 

actions from the Strat~gic PriorU~Workshops. 

It was noted that Mr Mader would m~ed to be absent from the second day of the 
Meeting in or~er to·attend th~ 2008 annual general meeting of SGCI Chemie 
Pharma Schweiz of which he would be appointed the new President. 

71/08 FINANCIAL PERFORMANCE 

Mr J Halliwell gave a presentation isolating the key issues emerging from the 
Results for the first four months and the provisional Sales figures for the month of 
May. th.summary: 

• the Crop Protection gross profit ratio in the year to the end of April had 
impr_oved,by 1.5% compared to the prior year, driven by both volume and 
pri~; in Seeds the gross profit ratio had increased by 0.3%, lower margins in 
NAFTA corn being offset by an otherwise favourable crop mix 

• Net Income, excluding restructuring, in the first four months, at $1199m was 
48% ahead of 2007, at constant exchange rates 
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• Free Cash to the end of April showed a seasonal outflow of $607m, $171m 
higher than in 2007, EBITDA growth of $523m being absorbed by higher 
working capital and in particular receivables 

• Headquarters expenses for the first four months were $2.6m above the prior 
year, a $1.1 m increased spend in Human Resources arising from the funding 
of the people strategy; Mr S Holt would report to the July Meeting-oh prqgre·ss 
against the 2008 priorities in the HR Transformation Plan, to ir:,clude a 
proposal for a-recruitment; it was agreed that the estimated spend of 
$500,000 associated with this proposal would be within.Mr-Peacock's 
sanction authority 

■ Crop Protection and Professional Products sales in the month of May at 
$943m were 13% ahead of 2007 at constant exch~nge rates;"l;urope having 
seen strong fungicide sales and growth exceedi11g B.!Jdget in alt.Regions; in 
Seeds sales at $149m were 15% favourable to the prior year t:;>1.Jt 5% below 
Budget, advances in sunflower sales h~ving,b.eer:i offset by weaker 
performance in EAME Vegetables and(iNAFTA ijfand~d fresh Produce 

• delayed corn planting in NAFTA was predicted·to cost $30m to $50m in 
herbicide sales principally from lower dos~ r.ates and.ceduced pre-emergence 
use 

• an "Agrow" report on 3 June ~uggesling a sigQificant reduction in the 
incidence of soybean rust in Brazil. wou,ld _be foflowed up 

■ the absence of any price·in:iprovement, 1jn 1the year to the end of May, in 
relation to azoxystrobin.,.notwithstanding very substantial volume growth, was 
noted with concern; Crop Prot~ction pfic~s were anticipated to be firmer in 
the second half of the year and .. n,essa·~ing to customers would be positioned 
accordingly; the targeting exercise to be initiated from July by Finance would 
also include targ~t•plices 

• Group sales for the year to the ·end of May at $6328m were 21 % above the 
prior year.at constant e)(change rates, compared to 23% ahead of 2007 at 
the end of April 

• the estimated 02 Group CER sales variance from 2007 was 19%; for Crop 
Protection and·Professional Products in LATAM the estimated variance was 
36% <:ompared to.64% in 01, channel stocks being fully provided for on a 
Quarterly basis rather than at the end of the Year 

■ the milestones would be calendared in June for the preparation for the Half 
Vear Results•Announcement. 

72/08 .FINANCl4,b,IMPLICATIONS AND INVESTOR POSITIONING OF CP CAPITAL 
EXPANSION 'PLANS 

Ms J Gough gave a presentation outlining the considerations to be assessed in 
relation to the communication to investors of the capital expansion plans for Crop 
Protection. The main points were: 
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• the guidance to the market currently in place was for capital expenditure of at 

least $400m in 2008 cortinuing at higher levels in the next two years; 
frequent questions on capacity expansion and the future profile of capital 
expenditure were being received from investors; and momentum had-been 
created by the announcement of significant investment plans by Monsanto 

• it was proposed to communicate a $650m incremental capital expehdihJi'e 
program for Crop Protection capacity expansion over the peric;>d 2008 to 2010 
to include total expenditure of the order of $500m in 2008 and .the peak 
expansion spend in 2009 

• the communication would be positioned in the context of •confidence in the 
longer term market outlook; a market share gro-.yth target of +0.~% on the 
expanded production base; the quality of the capital ~xpenditure program 
including an average payback period of 3.5 years;. and Jh~ EPS,accretive 
impact of the investment from 201 O 

• financial guidance would reiterate the 20.% ROlC target in relation to the 
higher asset base; it should be anticipa(ep that'the communication would 
trigger questions from investors on financiat resource constraints in 2008 for 
acquisitions and share repurchases. 

The response was: 

• it was agreed that the capacity expa_nsiqniplans must be communicated as a 
mandatory shareholder disclosure and that the guidance to be given would 
refer to a figure equivalent t9 95% ofthe estimated maximum spend 

• overall co-ordination of the external as well as internal communication, to 
include taking i[)to ac.count ongoing negotiations with the UK tax authority, 
would be project m~naged by.Mr J Seabrook 

• the positioning of Seeds where analysts were already aware of a 2008 
planned ~J»nd ot the order of $200m suggested the communication might 
require to refer to an agrlbt1siness investment in a larger market, rather than 
focusing exclu!iivaly or:i Crop Protection 

• the response to q~estions on the impact of the program on share 
repurcHases in 200~ would be that communication would take place only 
after the end of the current financial year and would be timed for February 
2009 

• thfi! annqun~rr,ent must be finalised by the time of the July SEC Meeting. 

73108 PROPOSED'AMENDMENTS OF THE ARTICLES OF INCORPORATION AND 
ORG~NISATIONAL REGULATIONS OF SYNGENTA AG 

I'-•--•••-•-- ., .. _______ ,_ ____ ·-··• .. ----·-•-----··•··-·---•-.-.---••-- ----- -------- •••••~- I 

I I 

l REDACTED: PRIVILEGED 1 

I 
l-··-···---·· -·---··-··-···--------··'·"·· - -·-·-·-------··-··-···-·-··-· 
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.. _. ___ . ,. . ---··· ..... ··-· -----~---- ------·-···--·---- ---·----·--·-----·• 

7 4/08 PROJECT AR GEN 

'Dr Atkin' gave a presentation seeking support for a set of transactions with 
DuPont which would provide Syngenta with faster, less expensive and more 
certain .access to second generation bisamide insecticide chemistry. The main 
points were: 

• the transactions centred on a collaboration with DuPont to co-develop and 
market "Cyazapyr", DuPont's second generation bisamide, but included 
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improvement of the profitability of "Rynaxapyr" and granted DuPont post
patent access to mesotrione in corn, soybean and sugarcane 

• the benefits of the transactions for Syngenta would include approximately 
$60m savings in development costs and in capital expenditure for 
manufacturing; the profitability of the "Durivo" business would increase ~y 
14% allowing access to new markets; and the total incremental NPVofthe 
transactions was $130m 

• DuPont would see savings in the development costs for its second generation 
bisamide as well as increased revenue and manufacturing'efficie11cies due to 
the larger volumes involved, and additionally would acquire acces~ to 
mesotrione to exploit the "Optimum GAT" trait te~hno_I¢gy. 

The response was: 

• the entering into of the transactions wa~'suppQrt~d for sul;ln:i'ission to the 
Chairman's Committee on 12 June 

• enhanced access to "Cyazapyr'' straight product would be sought before the 
agreements were finalised, in particular to.ad~dress the regulatory 
environment in certain territories which disfavoured mixture products. 

75/08 PARAQUAT AND PARKINSON'S DISEASE 

Dr Lawrence introduced a presentation by.Ort L Smith and Mr Sullivan, prepared 
at the request of Mr Sullivan, and describing actions to be taken to address 
claimed links in puplished ijterature-.between exposure to paraquat and the onset 
of Parkinson's DisE!ase. Ttie main1points were: 

• the molecular structure of paraquat was similar to that of MPTP which was 
converted In the human brain to MPP+ which was known to cause 
Parkinsonianisympt9rn.s:,a range of dosing protocols had been used to show 
that paraquat cai~ed neuronal cell loss in the brains of mice although at a 
rate of 309/i, after high doses compared to nearly 90% with MPTP 

• several epidemiological studies had claimed an association between the use 
of pestitjdes and Parkinson's Disease and some had directly implicated 
paraqua_t; the;results from the epidemiology studies with pesticides and the 
experimental data in mice had been interpreted to provide plausibility for the 
ass<:>ciatiqn between pesticides (including paraquat) and Parkinson's Disease 

• it was"intended to carry out a more detailed risk assessment on paraquat and 
Parkinson:s Disease; to review and evaluate all published epidemiology 
studies and/or human evaluation studies; to establish the feasibility of 
Syngenta commissioning a case-control epidemiological study on the 
relationship between paraquat and Parkinson's Disease; to carry out studies 
to understand the mechanism through which paraquat was alleged to cause 
neuronal cell loss in the mouse brain, relate this to the effect of MPTP/MPP+ 
and use this understanding to establish whether there was a qualitative or 
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quantitative difference between paraquat and MPTP/MPP+; and to carry out 
"challenge" studies to evaluate the specificity of the effect of paraquat 
compared to a range of chemicals and relate this to the effects seen with 
paraquat to other strains or species. 

The response was: 

• the program of action was supported, it being acknowl~dged that some 
elements would require the engagement of external collaborator~ 

• it was noted that an additional study was intended to be.carried out which 
would seek to investigate by reference to death certifjca!es the incidence of 
Parkinson's Disease among a cohort of workers ern,ployed In paraquat 
manufacture at the former facility at Widnes in th~, UK; should this study be 
published an appropriate internal communication would require·to be 
prepared. 

76/08 STRATEGIC PRIORITY WORKSHOP: US CORN & SOY 

Mr Mack introduced presentationst>y Mrl'\.Neuffer and Mr V Fischer reviewing 
trends and scenarios for the US com and soybeans· market and the strategic 
implications for Syngenta; seeking agn}eme.nt·on the prioritisation of the key 
agribusiness levers; and di~cussjng the concept and rationale of new Customer 
Interaction Models. The main points were: 

• fundamental demanf:i,jqr corn arid. soy grain would continue to grow at 2% 
and 1 % per amum' ns~pectively'b~tween 2007 and 2017, driven by global 
demand for foqd, feed and fuel; developing a winning strategy in these crops 
was critic~! for Syngenta to maintain a leadership position in agriculture 
inputs; inputs delivering yleld improvements were expected to play a larger 
role than incr~ase.d arc;1b1e acres in meeting the f orecasted demand levels 
and int~nsive competition between input providers based on yield 
enhancement was likely 

• grower profi~ability and willingness to pay for yield-enhancing inputs would be 
highly impacted by market prices for grain, which in the case of com would 
likely stay high relative to 10-year historical levels but should decrease from 
peak prices in 2008 as supply/demand equilibriums settled 

• significant consolidation was predicted to take place among corn and soy 
growers in the US with the total number of farms expected to decrease by 
52% by 2020 and the percentage of farms with over 500 acres expected to 
increase from 50% in 2007 to 72% in 2020; developing go-to-market models 
with large growers would be critical; discerning the yield impact of each 
incremental input would become increasingly difficult for growers who would 
rely to a greater extent on external advisers and influencers and for whom 
"solution support" would have progressively more pull 
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• Syngenta could capture share with growers who used multiple brands to 
hedge yield risk but if a shift to a single brand became a trend, a portion of 
Syngenta's remaining share could be at risk 

• the distributor/retail channel would continue to be the most important channel 
for crop protection and fertiliser inputs and would have an increasingly 
important role in corn seeds; farmer-dealers would decrease in inf~:fortarice as 
a channel, while agronomists and seed advisers would retain ~m important 
position in providing value-added and education-based sales 

• among potential agribusness levers the fact that some retailers would look 
for opportunities to increase their role in seed disJribution·'indicated that 
Syngenta could work with them to help them grow their seeds b4siness; 
simple marketing and sales levers alone would not create long-term 
competitive positions for Syngenta which would instead require.technological 
yield benefits delivered by customised soh,,tions includ.1ng ger,19tics, traits, 
crop protection and seed care inputs; in additi~m since Syngenta had deep 
knowledge across critical inputs it coulq1c;ontribute to playirtg the uadvisory" 
role which appeared to be in demand ffQrri certain grower segments 

• three potential Customer Interaction Mod~ls had bean.identified for 
evaluation, Integrated Retail Initiative.._ a unified go~to-market strategy of 
Seeds, Seed Care and Crop Protectioia tailored to-needs of targeted retailers; 
Agronomist "Pull", using agronomists hire.d either in collaboration with 
retailers or independen!IY t9 directly~nfll:Jence growers and drive 
Garst/Golden Harvest seles;Jo be used either as a "stand-alone" CIM or as a 
"bolt on" to the Integrated R~ta/1 lnitiat1v~r and Garst/Golden Harvest Push, 
driving Crop Protection sales lri:retail by leveraging the Garst/Golden Harvest 
relationship wit__h se~Gf adviser and, farmer/dealer channels and driving 
Garst/Golden~Harv~.st seed sales in 1;eed adviser and farmer/dealer channels 
by leveraging t!'le·Crop Protection relationship with the retail channel. 

The key issues,raised by the discussion which followed were: 

• a signific_ant adva11ce in·high level thinking on a sub-set of the strategy for 
Corn,& 'Soy had bel(:!n achieved through the analysis but other questions 
in~luding definition of the strategy for LATAM ( concerning which Mr Fischer 
and Mr J Cox would meet with LATAM representatives on 31 July) and 
assessing tt"ie implications of the value equation as between Corn and Soy 
also,required·to be addressed with urgency 

• an operational.team would be launched for agreed initiatives in the U.S. while 
the existing group focused on strategic questions including the evolution of 
the industry structure 

• the risks associated with implementing the Integrated Retail Initiative 
supplemented by Agronomist Pull appeared to be modest and progression of 
these CIMs was supported; the valuation of the opportunity assumed 
Syngenta could compete with Pioneer and/or Monsanto on an incremental 
10. Sm acres in five maturity zones but it appeared that by 2010 competition in 
seven of the eight zones would be possible and the 2-3% market share gain 
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projected might be undercalled; either closer alignment or alternatively 
integration of the sales force would be required, ensuring at the same time 
retention of the current separate levels of expertise in Seeds and Crop 
Protection; the offers through the Garst and Golden Harvest channels must 
be maintained or improved in order to preserve the right balance and,avoid 
alienation of those channels 

• in relation to Garst/Golden Harvest Push the use of Seeds market share ·to 
grow Crop Protection sales was likely to prove extremely challenging; tt)e use 
of Crop Protection to grow Seeds share had more ~ttr~ction•but presented 
medium risk in seeking to leverage existing Crop.Protection relationships to 
reach the customer, which could disrupt those relationships; .significant 
further evaluation of the viability of this CIM would;be necessary 

• a key assumption of the scenario modelling was t~at growers •. would become 
integrators of technical advice rather than integrators of prqduct 

• for Seed Care to compete through a tes:t,nology:umprella model could be 
value deleterious to Syngenta 

• there was as yet no product in the marr<et·which created the scope for a 
separate, differentiated offer, amylase appearing to present the only near
term prospect of such a produ9t 

• the analysis suggested a shift to a solution-belied rn arket with only two to 
three major players and a signlftcant deg~ee of~commoditisation of solutions 
given the difficulty of maiOt?1ining technical differentiation 

• the platforms themselves could be expected to drive and throw off a 
continuous stream of innovatk>(l which w,ould be critical to competitive edge; 
in relation to GM technology sJgnificant step changes tended to take place at 
roughly five ye~r int~rvals while innovation through marker technology 
normally occurted throµgh small, frequent, compacted step changes 

• the analysis of the value of driving market share gain in soybeans should be 
revisited; _the data pres~nted indicating that significant volume gain or 
identification of a dist11'1<;:tivi technology solution would be crucial to the long
term viability· pf the business. 

77/08 PROJECT OCEAN 

Mr,J Cox gave ~ presentation reporting on the status of the strategy to access 
market share in the independent sector of the U.S. corn seed market through 
strategic partnerships, acquisitions, and expansion of the Garst platform. The 
main points· were: 

• term sheets or final agreements were under negotiation with the three original 
targets for strategic partnerships to which one of the former acquisition 
targets had been added; the original targets would evaluate Syngenta 
products under material transfer agreements with a view to finalising the 
partnership agreements in November on completion of the product evaluation 
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• the priority acquisition target, Atlantic, had since May 30 been in exclusive 
negotiations with another bidder and it was proposed to move the secondary 
targets, who together occupied a 0.5% share of the market, to the strategic 
partnership or Garst platform pillars 

• of the 64 companies initially considered for Garst platform expansion 19 we,r~ 
in active discussions with Syngenta, 17 had yet to be approached a·nd 
discussions had been discontinued with the remaining 28; good.r~ceptivity to 
the concept had been experienced but Syngenta product performance 
needed to be proven and an enhanced value off er req~ired'to be defined 

The response was: 

• it appeared that a more aggressive approach wa~.called fdr in·relation to 
acquisitions combined with taking a more realistic view of acquisition cost; the 
rapid growth rates of a number of the cpinpanies targetecf..for-strategic 
partnership who together had a 2% matk~t shat~. sµggested that they also 
should be considered for acquisition 

• the relationship skills of the strategic partners must be retained and this 
should be taken into account in judging the paciriglof assimilation to the 
Syngenta brand platform 

• it was noted that any transactiol) structure altemative to acquisition which 
placed the target on the Sy_ngenta germplasm platform would currently be 
captured by licensing ttJrough the Greenle,af Genetics joint venture from 
which only 50% of the value.would be e~racted by Syngenta. 

78/08 STRATEGIC PRIORITY WORKSHOP UPDATE 

Dr Berendes a.nd Mr Mack introduced a presentation by Mr K Neuffer describing 
progress against the Strategic Priorities. The main points were: 

• a team. in NAFT A would'develop the new "SmartSauce" Seed Care platform 
and c'!.n update woul_d be provided in September 

• the go-to-market strategy for Sugar Cane in Brazil would be finalised and a 
global strategy drafted 

• following the presentation on Ag Scenarios to the May Board Meeting, 
electronic prediction market pilots had been launched; the SEC workshop 
would ,:,ow take place in July 

• an operational team would be established in the U.S. to progress the 
Integrated.Retail Initiative/Agronomist "Pull" Customer Interaction Model in 
NAFTA Corn & Soy; the governance below the sub-SEC Steering Committee 
of this Strategic Priority was proposed to be split between an Operational 
Steering Committee comprising Mr J Cox, Mr V Fischer, Mr B Howison and 
Mr T Dickinson, and a Strategy Core Team to include Mr Neuffer and 
Mr F Wagner 
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• the initial work on the Water innovation landscape indicated that the critical 

crops would be wheat and rice; the SEC workshop would take place in July; 
Ms S Favrel had been appointed as the new project lead for Emerging 
Markets and the SEC workshop previously scheduled for July would be 
moved to September. 

The response was: 

• an update on the Strategic Priorities would be scheduled for eacl7 SEC 
Meeting for the remainder of the year 

• the outputs from the Ag Scenarios workshop in J~ly sh9uld_include specific 
identification of the commentary to be included in the Half Vear Results 
Announcement 

• the confidentiality of the content of the Bo~rd presentatio,:i on-Ag Scenarios 
and in particular the "algorithm" framinQ Syng~nta'syiews n:,ust be respected 
and shared within the Company only on a need-~o .. tmow basis 

• the Ag Scenarios team should consider the-impact of food price escalation on 
demand for feed 

• it was noted that the recruitment ofa-r:iew Strat~gy;Manager for Seeds was 
close to completion. 

79/08 SMG LONG-TERM INCEt-tTIVE.MOOELLING 

Reference Minute 68/08, Mr S Ho1t''j:>resented an analysis of the consequences of 
alternative methods of L Tl grants by r~ference either to percentage of salary, as 
currently operated; or to a fixed number of restricted stock units or options. The 
main points were: 

• the percentage of salary approach had the benefit of participant familiarity, 
ease of benct)marking,1:md consistency with predominant market practice but 
resulte<fin the grant of k:,wer numbers of RSUs or options as the share price 
moved upwards 

• the grant of fixed numbers of RSUs enabled individual wealth creation as the 
share.pricejncreased but resulted in additional cost to the Company and 
wquld be ·m_ore complex to manage 

•· it was recomme.nded that L Tl grants continue to be based on percentage of 
salary 

The. response was: 

• the recommendation was agreed 
• a recommendation would be brought to the September 3/4 SEC Meeting, with 

a view to submission of a proposal to the October Meeting of the 
Compensation Committee, with regard to the long term incentivisation of the 
SG/DG population 
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• it was agreed that appointments to new SMG roles should be bunched into 
two groups, one in December (main discussion at the normal discussion for 
salary rounds) and another in June (supplemental discussion when the SEC 
discuss succession planning). The SEC can take up interim appointments· 9n 
an exception basis only if needed. Appointments to existing roles would not 
require such approval. 

80108 SEEDS 

(A) FOUNDATION 

Mr Pisk gave a presentation seeking support for subrpission to'the Chairman's 
Committee on 12 June of a request for supplementary sanction of $22m ($13m 
capital, $9m revenue) covering the increase in tot~lIproject cost.s from $61 m to 
$83m for the Seeds Foundation Program. 

The proposal was supported. The BSC would on June 9 r~view the overall Seeds 
operational change agenda and approval.for the total program would be sought at 
the July SEC Meeting. 

(8) BRAND ARCHITECTURE 

Mr Pisk introduced a presen·tation-by Mr R .K,laveano reviewing progress of the 
Seeds Brand Architecture project(fjhe main points were: 

• the current brand architecture-tor Seeds was complex and unstructured, 
creating mixed .. messag~s and Inconsistent links to Syngenta 

• it was proposed to move towards a Syngenta branded house, building scale 
and efficiencies; all Syngenta Seeds brands excluding Dulcinea would be 
connected toithe corporate brand and a flexible Corporate Brand Architecture 
Framework would be defined 

• the intend~d architecture would result in simplification from 18 to 9 brands; 
validation had been completed for Flowers and research was being 
implenie.nted. for Diverse Field Crops, Corn & Soya and Vegetables 

• in relation t9 Flowers the brand architecture foresaw collapsing the four main 
brands into one, Syngenta Flowers, and implementing a transition plan 

• the overall brand architecture proposal for Seeds would be presented to the 
Seeds· Leadership Team Meeting to be held from 16 to 18 June. 

The. response was: 

• the team were congratulated on the progress which had been made and 
directional support was given for the proposals 

• the Head of Global Trademarks would be consulted on the linking of the 
stylised words "flowers" 'vegetables• and "seeds" with the Syngenta 
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corporate logo as well as the proposed linkage of the "Garst•, "NK", "Golden 
Harvest", "Zeraim Gedera" and "Oaehnfeldt" logos to the corporate logo 

• the "Hilleshog" brand appeared to have continuing value and caution was 
encouraged with regard to transitioning away from this brand 

• consideration should be given to the use of "Zeraim Gedera• and 
"Daehnfeldr in "shared" rather than "endorsed" mode in relation tc:i'the 
corporate logo 

• the proposed brand architecture for Crop Protection and Professional 
Products would be brought forward for approval in due co4rse. 

81/08 CORPORATE VENTURE CAPITAL: LSPB PERFORMANCE 

Dr Berendes introduced a presentation by Mr J eripps,;eviewing:pr0gress by 
LSPB with the investment portfolio as well ~s~by,Syngent_a_in CVC collaboration. 
The main points were: 

• more active oversight by Syngenta of the·-LSPB investment process than 
expected had been required, which h~d been enabled by strong links 
operated between LSPB and;Syngent~,,providingSyngenta with an effective 
right of veto over investments 

• LSPB had since 2006 made six investments, from 315 ventures reviewed, at 
a cost to date of $22.5'tl incl1:1ding·manag~ment fees, another 4 to 9 
investments being antidpat'ec:Muring the 5 year investment period of the 10 
year fund 

• the portfolio w~.s spread broadly apross the agreed investment scope, around 
95% of the ventures ,eviewed being seen by Syngenta as in scope; Syngenta 
has entered into five collaborations in core and new businesses with 
companies identified through internal assessment of the deal flow and a 
number of further leads were under evaluation 

• NAFTA CP N~Yv Venture_s·used LSPB and eve broadly to provide visibility of 
a range ·of new·technolo"gies and engagement across the Syngenta 
organisaticm was provided by the eve Virtual Team process 

• within the next 12 months new secondees would require to be placed in 
LSPB; the early stage direct investment team contemplated by Unicorn would 
be launche9 alongside LSPB with a view to developing a productive 
relationship;·and the eve Virtual Team and corporate network would be 
~valved to leverage both LSPB and Unicorn. 

The response was: 

• the eve activity through LSPB appeared to have been successful by 
comparison with eve investment by Syngenta's competitors and Syngenta's 
own prior experience; however a significantly higher level of engagement was 
required to ensure closer alignment of the portfolio to the core investment 
scope and the role of the Syngenta secondees would be critical 
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• Mr Cripps would schedule in agreement with Dr Atkin a focused presentation 
to the CPL T; CPL T and GP Regional Leadership Team members would be 
involved as appropriate in the eve network within Syngenta 

• the establishment of a follow-up fund was unlikely to be necessary; the 
existing fund would be leveraged fully in parallel with the undertaking of dir~~t 
venture capital investments 

• the transition involved in launching Unicorn would require car~f4I 
management. 

82/08 CAPITAL PROPOSALS 

(A) PHYSICAL SCIENCES COMPRESSION AT JEALOTT'S HILL 
4 L , 

Dr Lawrence presented a proposal for $9. 7ni,capital to create a more efficient 
and interactive operating area for Research Chemistry .. Formulation and 
Analytical Sciences at Jealott's Hill, including the accommodation of the T&P 
Process Studies group, comprising the secoric;t component in Phase 1 of the 
Transforming Jealott's Hill program,approved by the Sf;:C in April 2007. This 
could be achieved by maximising the utilisation of tbe newest building and the 
creation of a more open and innovative wo~lace, "'supported by a move away 
from dedicated spaces thro~gh the fonn'3tio1'l Qf shared innovation and instrument 
areas. The NPV of the proposal·@ 16% excluding terminal value was negative 
$5.1m. 

The proposal was §Upportep. 

(B) NAFTA BULK HERBICIDES ' • 

Mr Peacock pr~sented a proposal for $13.7m capital for Phase 1 of a program to 
address demand.for bulk liquid herbicides in NAFTA which was expected to grow 
from $672rp i[l 2008 to $903m in 2012. The investment would expand and 
upgrade pulk f-1erbicide storage capacity, and expand and improve rail car and 
tank truck handling infrastructure, at St Gabriel, Omaha and third party bulk 
terminal•sites, to-meet 2009 delivery volumes. The investment had an NPV@ 
16% excluding terminal value of $177m, an IRR of 122%, and a discounted 
payback p·eriod of2.3 years. 

The proposal was supported. 

(C) S :N 520 

Reference Minutes 48/08 and 55/08, Mr Peacock gave a presentation seeking a 
further Planning Credit with respect to SYN 520. As a result of a finding in the 
chronic toxicity study which required further investigation, it was proposed to 
delay the full project sanction submission to the SEC and Chairman's Committee 
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until September and to resource the project until then through the additional 
Planning Credit which would take the cumulative spend to $11m. 

It was agreed that the project would be reviewed at the July 9/10 SEC Meeting to 
take into account additional data expected to become available in June and that 
pending this review the existing Planning Credit of $5.Bm would not be increased. 

(D) AZOXYSTROBIN EXPANSION AT GRANGEMOUTH. 

Reference Minute 62/08, Mr Peacock presented a proposal for a 'Planning. Credit 
of $6.3m to progress the azoxystrobin expansion project 13tJ3ra.ng·erno!-Jth 
supported by the SEC on 7 May and by the Board on-22 May. The credit would 
allow funding of resources for a Front-End Engineeririg Packag~ to define the 
project to a full approval-grade scope and estimate, which would ,t:Je timed to 
meet the October Board Meeting, as well as:early .~ite work· an~fprocurement. 

The proposal was supported It was agreed:,that·Mr Peacock'together with 
Dr Atkin and Mr Ramsay would give consider8'i0!'l to the-phasing of approvals for 
the capacity expansion projects. Mr Peacock would ~chedule a presentation to 
the July SEC Meeting providing anovervi~w of theiwp major expansion projects. 

(E) SABRIX INDIRECT TA?,<TOOL 

Mr Ramsay presented a propos13l'for an 'frw~stment of $5.6m ($2.9m capital and 
$2.7m revenue) to purchase and'tnJ.Plement Sabrix software, which would form 
part of the Seeds F_ounqatjon kernef[d.~sign, in order to provide a coherent global 
solution to the management of indirect taxes in Seeds. Future implementation in 
Crop Protection to~~nable a more centralised business-service approach to sales 
tax managen,ent would be reviewed separately at a later stage. The NPV of the 
proposal excluding terminal value was $7.3m and the undiscounted payback 
period was 2. 7 y~ars. 

The proppsal ·was suppprted. 

83/08 ANY OTHER BUSINESS 

• Mr Pisk gave a presentation requesting support for the sale of Syngenta's 
17.89% shareholding in the French-based wheat and barley breeding 
company Secobra Recherches, at a total price of $4.4m, the strategic 
rationale for the original investment being no longer relevant. 
The proposal was supported for submission to the Chairman's Committee 
Meeting on 12 June 

• Mr Pisk also sought approval for the divestiture to Agrisemen B.V. for $0.Bm 
of the Herbs business of Daehnfeldt. Herbs were not part of the Seeds 
strategic portfolio and the profitability of the business, with an EBITDA ratio of 
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less than 10%, was low. The purchaser had recently renegotiated certain 
provisions of the proposed transaction and in particular was requiring that 
Syngenta retain responsibility for production in 2009, which was estimatad to 
have an impact of $75,000. 
Approval was given to proceed with the divestiture including any adju~tme,:i~ 
to the price which resulted from the ongoing negotiations. • 

• Mr Ramsay presented a proposed timetable with regard to th~ Q1, 2009 
Trading Statement; it was agreed that the Statement would be relea~ed on 15 
April and the PJeparato[Ymilestones would be set aGgprdingly _ .. ·---······-·--

• 

REDACTED: PRIVILEGED 

• Dr Berendes provided an update with respect to Project Louisiana. Syngenta 
had improved its non-bjnding offer from $225m to $244m; commercial, 
financial and legal due diligem;e would.begin in week commencing 9 June; 
and discussions would then b~·Jnitiated with Monsanto subject to waiver of 
confidentiality RY th~ vendors; the submission of a binding offer would be 
conditional on the outcome of.R&D due diligence in a second step. 
Preparation would be required for the communication to be made to 
Monsanto at the next scheduled meeting between Or Berendes and his 
counterpart on 14 July 

• Dr Berendes .reported on the status of Project Gladstone. A letter of intent 
had been signe~ with due diligence expected to begin in the week of 23 June 
and, ~ubject to the diligence findings, signing of an acquisition agreement 
woulg be targeted for late July 

• Dr Berendes .described the progress of Project Hamilton. Due diligence was 
foreseen to commence within the next two weeks and would focus on asset 
profitabi'lity, carve-out and relocation. Completion of the negotiation of the 
ac·q~isition agreement was targeted for mid-August and integration planning 
would.be accelerated to run in parallel with due diligence 

• Mr Pisk referred to reports circulating at the World Seed Congress, which he 
had attended in Prague, that Monsanto had begun an internal selection 
process to appoint a new CEO 

• Mr Ramsay said that an announcement was intended to be issued shortly of 
the appointment of Mr I Jensen as Integration Manager, reporting jointly to 
Dr Berendes and Mr Ramsay 
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• 

• 

Dr Atkin confirmed that the process to define the succession to the role of 
Regional Head for EAME in Crop Protection had been started 1- - - - -------- - --· . ·- ---·--·--•--·-·----· ·--·-·--···-- -- . ---

i 

REDACTED: PRIVILEGED 

i 
I 

• 'a Syngenta logo together with a football symbol wor:ild· be'planted on the 
approach to Zurich airport, using Syngenta varieties.o{.r.ed·~qbage and 
begonia, during the Euro 2008 football t6urnarnent 

• Mr Peacock referred to a proposal, which he ha<;i circuJa!ed on 1 June, by 
Mr W Hussain, on bringing the Syngenta Leadership Model to life. The 
proposal envisaged shifting a nurnber of the ~ub•capabilities in the 
Leadership Model and also th~•systernatic application of the Model to 
recruitment processes. 11 was_.agreed that the:prop·osed changes would be 
summarised concisely and put-to·the FEQ in June. Mr Peacock would also 
determine the extent to }Which the current l~adership Model featured in 
material already in circuJation 

• the agendas for the Chairmants Committee Meeting on 12 June and the 
Board Meeting on 22 July were~t2riefly discussed 

• Mr Mack would_ circy,ate the draft 2009 Meetings calendar and requested that 
any comments be sent,to him.a·s $con as possible 

• Mr Mack said that he had shared the SMG Succession Plans with the Board 
at its May Me~ting. The comments received in response included that the 
paper output from ·the process was not of the right quality but the Board had 
also highlighteg th~ issue bf diversity; Mr Peacock would at the July SEC 
Meeting begin to frame'the dialogue on this issue within the Talent 
Development and Succession Planning Review 

• Dr Berendes would·bring forward to the July SEC Meeting a proposal for 
CSR donations 

• it was agr~d that the draft Minutes of the SEC Meetings would continue to 
be-circulated. iriipaper form 

• Dr Berendes would agree with Mr Mack the process for development of a 
review of the "Green Agenda" (including carbon footprint and organic farming) 
for the October Board Meeting 

• a,pitnic would be organised on the weekend of 12/13 July for SEC members 
and their families 

• Mr Mack reminded SEC members of the need for full compliance with the 
Securities Trading Policy. 
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